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Amacom. Hardback. Book Condition: new. BRAND NEW,
Discipline without Punishment: The Proven Strategy That Turns
Problem Employees into Superior Performers (2nd Revised
edition), Dick Grote, More than 30 years ago, Dick Grote
developed a powerful, nonpunitive discipline system that
turned a troubled Frito-Lay plant from a hotbed of employee
sabotage and toxic relations into a productive, respectful
environment-one where employees took personal responsibility
for their behavior, and managers helped problem employees
become productive players. Grote's method spread to other
companies, and gained national recognition with the 1995
release of the first edition of "Discipline Without Punishment".
The book has become a management classic, helping
thousands of companies and managers move to a
responsibility-based approach for handling unacceptable
performance, problem behaviors, and excessive absenteeism.
But, despite the effectiveness of the DWP method, many
supervisors and workplaces continue to cling to their long-
established system of verbal warnings, written reprimands,
suspensions without pay, and probationary periods - all fear-
based approaches that instill lots of resentment, with little or
no payback in improved performance. This new edition of the
bestselling "Discipline Without Punishment" has been updated
to help a new generation of managers and HR professionals
adont a nositive. nroven method for setting nroblem .

This book is indeed gripping and interesting. It really is rally exciting throgh studying period. Its been written in an
extremely easy way and is particularly merely soon after i finished reading this book through which in fact changed

me, affect the way i think.
-- Aisha Lemke

It becomes an incredible ebook which i have at any time go through. It normally fails to charge excessive. Your daily
life period will be enhance the instant you full reading this article book.

-- Alize Bashirian /
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